
The PfPC is a multinational consortium of defense academies and security studies institutes that strengthens partner defense 
and security sectors. PfPC’s high-impact and low-cost activities are governed and resourced by a consortium of 10+ allies and 
partners. Since its establishment in 1999, PfPC has enhanced intergovernmental and multinational interoperability, empowered 
partners for self-defense, and supported collective deterrence and resilience through PME institutional mentorship, curriculum 
development and implementation of workshops, exercises, and wargames—with over 800 institutions across over 50 nations.

PfP Consortium of Defense Academies 
and Security Studies Institutes



30 Members
≈OF-3 to OF-5 or equivalent

Voluntary National Contributions
Lead execution of the lines of effort

PfP Consortium 
Secretariat

(“Headquarters”)

Consortium 
Steering 

Committee

Senior Advisory 
Council

11 Members
Roughly OF-6 to OF-7 or equivalent
BG (Ret.) Rolf Wagner, GCMC, serves as the Chair
and the PfPC Executive Director (USA) is the Secretary

550+ of Voluntary National Contributors from 50+ nations 
who coordinate on topics such as “Irregular Warfare and 
Hybrid Threats” and “Emerging Security Challenges”

Working Groups Defense Education
Enhancement Program (DEEP)

1500+ of Voluntary National Contributors from dozens of 
nations who deliver Institutional Capacity Building for 
military education to developing Partners

PERFORMS THE WORK

IMPLEMENTS

DIRECTS AND FUNDS THE PfPC

PfPC  PfP Consortium Governance Structure
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PfPC  Governance Stakeholder Organizations



PfPC  Current Lines of Effort  Impacts

UKR Strategic 
Leadership

Security 
Sector Reform

Emerging Security 
Challenges

“Connections” 
Security Research

Irregular Warfare and 
Hybrid Threats

Human Performance 
Technologies

Regional Stability in 
the South Caucasus

Regional Stability in 
South East Europe

Conflict
Studies

Military Education
(including DEEP)

Human Security in 
Operations

International Security 
Cooperation

= Time-limited, more
narrowly scoped projects

Leading Emerging & 
Disruptive Tech

Operational and 
Tactical Planning

Contemporary 
Military Logistics

RESILIENT 
INTEROPERABILITY

Builds interoperability among 
allies and partners via 
development and coordination 
for improved defense, collective 
deterrence, and resilience

Output Types: Workshops, 
exercises and wargames, security 
concept recommendations, 
security research in English and 
Russian, policy recommendations, 
and military development guides, 
such as reference curricula 

DEFENSE 
COOPERATION

Enables multinational solutions 
and conflict prevention through 
Track 2 diplomacy on security-
related issues and strategic side 
channels/dialogues

Output Types: Convenes 
multinational and multi-sector 
(e.g., military, government, 
industry) platforms on key issues 
and creates opportunities for 
sensitive bilateral and multilateral 
engagements

INSTITUTIONAL
CAPACITY BUILDING
Boosts defense contributions by 
helping partners modernize 
their Professional Military 
Education (PME) via DEEP, 
co-sponsored with NATO

Output Types: Via the Defense 
Education Enhancement Program 
(DEEP), subject-matter experts 
from mature defense institutions 
mentor partner PME institutions, to 
include in-country faculty/staff 
upskilling 

EXAMPLE (2025). Building from 
lessons observed in Ukraine, PfPC 
developed a military concept, and 

is now supporting the military 
operationalization of, an 

operational plan for training 
infrastructure resilience during 

crisis and warfare

EXAMPLE (2025). Through its 
unique framework, the PfPC 

hosted talks on deterring hybrid 
threats from adversarial emerging 
and disruptive technology in the 

South Caucasus—including 
cooperation among Armenia, 

Azerbaijan, and Georgia

EXAMPLE (2024). Armenia’s First 
Deputy Minister of Defense said 

DEEP is “the ‘go-to’ source for our 
Joint PME,” and as a result of DEEP 

initiatives, the new officers 
assuming key posts in Armenian 

PME are more open to technology 
and Western approaches

LINES OF EFFORT

OUTPUTS, OUTCOMES, and IMPACTS



18
NATIONS 
DEVELOPED

The Defense Education 
Enhancement Program 
(DEEP) helped 18 nations 
modernize their 
Professional Military 
Education (PME): Albania, 
Armenia, Azerbaijan, 
Bosnia-Herzegovina, 
Colombia, Georgia, Iraq, 
Jordan, Kazakhstan, 
Mauritania, Mongolia, 
Morocco, North 
Macedonia, Republic of 
Moldova, Serbia, Tunisia, 
Ukraine, and Uzbekistan.

50+
PARTICIPATING
NATIONS

PfPC participants 
represented 50 unique 
national territories plus 
NATO and the UN. Beyond 
the ten governance 
stakeholders, the greatest 
number of participants 
came from Ukraine, 
Armenia, the United 
Kingdom, Georgia, and 
Moldova.

40+
WORKING
EVENTS

PfPC held over 40 working 
events—in addition to the 
many DEEP engagements. 
PfPC workshops include 
practical work on security 
issues, authorship of 
reference curricula for PME 
institutions, and the 
development of policy 
recommendations. These 
events help empower 
Allies and Partners and 
create opportunities for 
Track II diplomacy.

550+
VOLUNTARY
“FELLOWS”

PfPC is enabled through 
the voluntary national 
contributions of experts, 
who support PfPC on 
behalf of their home 
nations or organizations. In 
2024, the PfPC relied on a 
core group of roughly 550 
contributors who helped 
organize working events, 
author papers, develop 
policy briefings, and more. 
These contributions are in 
addition to the experts 
who deliver DEEP.

550
DEEP PME 
ENGAGEMENTS

In 2024, NATO and the 
PfPC collectively delivered 
550 DEEP Institutional 
Capacity Building activities. 
These engagements were 
delivered by experts drawn 
from a cadre of more than 
1500 security and defense 
education professionals, 
and they supported over 
3200 faculty and staff 
members at recipient 
institutions.

PfPC  2024 Activities

DEEP with NATO International Staff



EUROPE
• Albania (US only)
• Armenia
• Azerbaijan (NATO only)
• Bosnia and Herzegovina
• Georgia
• Moldova
• N. Macedonia (US only)
• Serbia
• Ukraine

receiving
nations17

PfPC  Defense Education Enhancement Program (DEEP)

DEEP professionalizes and modernizes partner 
Professional Military Education (PME) schools 
and sustains other security cooperation support 

DEEP with NATO International Staff

SOUTH AMERICA
• Colombia

MIDDLE EAST
• Iraq
• Jordan

AFRICA
• Mauritania
• Morocco 
• Tunisia

CENTRAL ASIA
• Mongolia
• Kazakhstan (US Only)



PfPC  2024 Marked the 25th  Anniversary of the PfPC

The 25th Anniversary was 
commemorated via a 
Ministerial-level Letter of 
Commitment (above), as 
well as through various 
events and publications

14 June 2024, Brussels, Senior representatives from the Consortium’s (then) eight governance 
stakeholder nations affirmed their enduring commitment to the PfP Consortium and its principles



PfPC  Reference Curricula (Examples Shown)

December 2023 January 2025June 2024

See more at https://www.pfp-consortium.org/products/reference-curricula

reference 
curricula15

https://www.nato.int/nato_static_fl2014/assets/pdf/2025/2/pdf/DEEP-resilience-reference-curriculum.pdf
https://www.pfp-consortium.org/media/570/download
https://www.pfp-consortium.org/products/reference-curricula


PfPC  Connections: The Quarterly Journal

See more at https://connections-qj.org

Connections: The Quarterly Journal of the PfPC is a 
peer-reviewed, open-access scholarly journal. It’s 
published in both English and Russian languages. 

Connections is indexed in Scopus, one of the world’s premier 
databases for high-quality, peer-reviewed research journals. This 
signifies that Connections meets rigorous standards of academic and 
editorial quality, and it ensures that its content is widely discoverable 
and recognized within global research communities.

Neither authors, the readers, nor the libraries that receive printed 
copies pay a fee. 

Connections, 24(1), a special issue 
commemorating the PfPC’s 25th Anniversary, 
released January 2025

https://connections-qj.org/connections-vol-22-no-1-winter-2023-twenty-years-substantive-impacts-security-and-defense-discourse


PfPC 2024 
Annual 
Report

https://www.pfp-consortium.org/media/632/download
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